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WHhy continuous learning and
curation matters

I_et’S ‘ O O |< at What it means in practice for

How to get started with curation to

power continuous and self-directed
learning




Continuous learning and curation

matter more than ever.

Why?



If you're not learning, you're not earning...

Figure 1. The changing nature of a career

Length of career Average tenure in a job Half-life of a learned skill

@)

60 to 70 years 4.5 years

Sources: Lynda Gratton and Andrew Scott, The 100-Year Life: Living and Working in an Age of Longevity (Bloomsbury, 2016); Douglas
Thomas and John Seely Brown, A New Culture of Learning: Cultivating the Imagination for a World of Constant Change (CreateSpace,
January 4, 2011).

Deloitte University Press | dupress.deloitte.com



Don't fear Al or
machine learning

Fear humans not
continuously learning...

The shelf life of a business

competency in 1984 was 30 years.
Today it's less than b.

89% of the companies on the

Fortune 500 list in 1955 aren’t there
today.

Source: Exponential Organisations: Ismail,
Van Geest et al 2017



i, ‘Lifelong learning is
Economist T

the new economic

Lifelong learning imperative’
How to survive in the age
o Sute— 5490 think it will be essential

to develop new skills

f/ \‘X & et throughout their working lives
-':" » X" " |
1 . .

Rising to 0 19% of those under
30,




Formal, episodic
learning isn't enough

“If we don’t each spend
5-10 hours a week staying
on top of the firehose of
new information, mark my
words, in three years we’'ll
be managing decline”.

Randall Stephenson,
CEO AT&T




"How can we build a
culture of

learn-it alls as opposed
- to know-it-alls?”

SEWERNEIEIE
CEO Microsoft




‘Learnability is the
key skill. VWWe hunt
for learning
animals”

Eric Schmidt
Ex Chairman Google




S0 what's so hard
about building a continuous learning

culture?



1. Time and budget
pressure

VWe want to support continuous
learning and build the workforce of the
future

But...
Not enough time or budget to create
or commission all of the content.

Not enough time to search for the best
content - for learning professionals or
individuals.

OF EMPLOYEES WOULD STAY

94% AT A COMPANY LONGER IF IT

INVESTED IN THEIR CAREER

REASON EMPLOYEES FEEL HELD
BACK FROM LEARNING IS BECAUSE
THEY DON'T HAVE THE TIME

LinkedIn Workplace Learning Trends, June 2018



~Finding relevant
external content

IS high value
but high effort

60% of learners say they learn
more from external sources than
courses

/0% find external web sources
essential or very useful (47% for
elearning)

BUT

Knowledge workers spend O95hrsa
week looking for information (IDC)

IDC, Towards Maturity Benchmark Report



That feeling has a name

"Content Shock: when
exponentially increasing
volumes of content intersect
our limited human capacity
to consume it”

CONTENT
CONSUMPTION

CONTENT
PRODUCTION

Mark Schaefer




Actually a few names

GQ g |e sales tips

All News Images Videos Shopping

About 180,000,000 results (0.64 seconds)

it’s filter failure.”

“1t's not information overload. ‘%
N }.

Clay Shirkey

L e~




How do you stay
on top of trends
and keep

learning every
day?

Go to your LMS / Learning
Platform

From professional networks:
Twitter, Linkedin, Slack,
Yammer, conversations...

Google / YouTube / other
Search

Subscribe to
Blogs/sites/newsfeeds

All of these, somewhere else?



2. \What we

RANK Results of the 7th Annual Not Quite Very Essential VIP +
Offe r Learning in the Workplace survey important  important important % Essential
% % % %
1 Daily work experiences (ie doing the day job) 1 5 36 58 94
2 Knowledge sharing within your team 1 1 34 54 88
Learners value on the job
. 3  Web search (eg Google) 1 16 33 50 83
learning, short web-based
resources and CO”abora-Uon 4  Professional networks and communities 1 25 42 32 74
5  Web resources (eg videos, podcasts, articles) 2 25 41 32 73
6  Manager feedback and guidance 5 22 39 34 73
7  Coach or mentor feedback and guidance 6 27 44 23 67
They place a lot less value on
2 .0 8 Internal resources (eg documents, guides, etc) 13 29 30 28 58
classroom training and s :
e | earn | N g courses 9  Regular blog posts and news feeds 6 37 37 20 57
10 E-Learning (ie online courses for self-study) 20 41 27 12 39
But where does our time and
. 11 Conferences and other professional events 12 57 28 3 31
budget typically go?
12 Classroom training 34 37 21 8 29

Jane Hart Workplace Learning Survey June 2018
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3. Where we put
It

Access to continuous
learning should be at point
of need

An LMS or LXP is one
poiNt..

..But not the only one @ sharePoint Y2




How curation

can help

“A CONTENT CURATOR IS SOMEONE

WHO CONTINUALLY FINDS, CROUPS,
ORGCANIZES AND SHARES THE BEST AND
MOST RELEVANT CONTENT ON A SPECIFIC
ISSUE ONLINE. THE MOST IMPORTANT
COMPONENT OF THIS JOB IS THE WORD
CONTINUALLY.”

-ROHIT BHARCAVA



3 practical steps for content curation

Qana &

SEEK SENSE

Relevant, timely, useful Make sense of content for

SHARE

Share relevant content in the

content for your audiences yourself and others right places

Framework from Harold Jarche



SEEK

Relevant, timely, useful
content for your audiences

1. Choose a Target Audience

Define your use case: Who needs continuously
updated insights?
Sales, Leadership, Technical teams?

2. Consult with them: Be a content concierge
Ask them what they want to see:
From what sites and sources, when and where?

3. Use tools to help you seek:

Don’t just browse — you’ll get content shock.
Use tools and algorithms to make it efficient:
Let machines do the seeking and sorting



1. Curate your insights, not just content:

What did you learn, why does this matter,
who would this help?
Curation = machines + humans

2. Provoke and challenge:

“Look what our competitors are doing —
should we respond?”
Involve SMEs and teams

SENSE

Make sense of content for
yourself and others

3. Make connections and collections:

Build a knowledge base, involve others -
build collective intelligence and a culture of
contribution




1. Go where the eyeballs are!

Make it easy for people to find it.
That may be more than one place - Slack, MS
Teams, CRM...and yes your LMS/LXP :-)

2. Do smart integrations

No copy and paste - you don’t have time.
APls and integrations take care of this

SHARE

Share curated content in the
flow of work

3. Build a continuous learning habit:

10 minutes a day = a week’s worth of
learning over a year




One way to do it...

How we help you seek, sense and share relevant content




Add source
What type of source do you want to add?

@site W Twitter User  NRSSFeed  # Topic

Enter asite (without the http:// or www.), or subdomains like bbc.com/news

:

See suggested sources

Enter a topic and we'll suggest some relevant sources

RSS feeds (5)

kyodonews.net Preview source

cybersecurity

All(65)  Domains (30) Twitter users (30)

Cyber security test - general

How military-style training may
enhance your cybersecurity strategy

Update on Enforcem

Preview of recent articles from futurism.com filtered by keyword: cybersecurity

Cybersecurity is a top concern for healthcare executives

Cybersecurity Is a Top Concern for Healthcare Executives
" Cybersecurity isntjust a top technalogy cancern oftoday's healthcare executives —
st

concern. That's.

To bolster cybersecurity, France gives Google the guillotine z

To bolster cybersecurity, France gives Google the guillotine z

The US Finally Has a Defense Agency Devoted to Cybersecurity
In July,oficils from the Department of Homeland Security (OHS) confirmed a very

scary rumor: hackers working for. 7

24hours 3days 1week 1 month = 3months

Update: Vietnam's New
Cybersecurity Law | JD Supra

ent of China’s

Cybersecurity Law | JD Supra o
o s : o suprais el IEAPRAII
understand the importance of raining in as realstic a publishing service that connects experts and their publishing service that connects experts and their
manner as possible. It helps automate responses and content with broader audiences of content with broader audiences of.
“ e < LI <

Vietnam sheds light on impending
cybersecurity law | JD Supra
upra.cc J0 Suprais a legal

New Cybersecurity L

SUTHERLAND

Supra
publishing service that connects experts and their o
content ith broader audiences of
“ e <

PRI

Worried About Complying with ABA
Opinion 483 on Cybersecurity? Fear
No More | New Jersey Law Journal

[ Copyright © 2018 ALM Media

Properties, LLC. All Rights Reserved. I response to the

INSIGHT: SEC Disclo:
and Strategies on Cyl
Knowing How and WI
Cyber-Incidents to Mi

omnipresent threat of
“ N <

cybersecurity-related disclosu

PRI < " "

Harbor Against Tort Claims | JD

J0 Suprais a legal
publishing service that connects experts and their

content with broader audiences of.

aw Offers Safe NFA Members: Will You Need to
Update Your Cybersecurity Policy? |

JD Supra

MeGUREWEO0S

Morgan Lewis

I Supra is a legal
publishing service that connects experts and their
content with broader auiences of.

“noe <

sure Obligations
bersecurity:

hen to Disclose
inimize Damage

The number of

8 steps to a stronger cybersecurity
strategy | MIT Sloan

If there's an attack on the

country, the military mobilizes. When a natural disas

strikes, recovery plans go into.

% M ® Ad <
s that companies must

provide to markets and investors has steadily.

“« R <

Complete curation control: any topic,
keyword, public source - get content
you want

If the article "How military-style training may
enhance your cybersecurity strategy" isn't
relevant you can:

Remove this article from the briefing.

Remove

Remove this article and future articles which are
similar. Your briefing will learn as you give it more
feedback.

Hide articles like this

Stop articles from www.techrepublic.com from
showing in this briefing.

Block this domain

Al powered: content learns
from your preferences,
briefings get smarter over
time

If this article is relevant, you can train your briefing
to show more articles like this.

$Show me more like this

Automatic updates: fresh content every few
hours

Human + Machine: automated feed, teams can
save, comment, curate and share

Put it where you want it: APIs and integrations
to embed in any tool, app or platform



In practice:

What, where and how are
organisations curating?

Let’s take a look



Daily updates in collaboration tools:

MS Teams and Yammer

competitive_landscape . Anders Pink BE 800AM Thread
titor Here's the 3 top articles from your social selling briefing: froce

ing

Tips to Jumpstart Your Social Selling Strategy e A P I ey o SR
M content.pipelinesquared.com Has social selling taken over from cold calling???

Tips to Jumpstart Your Social Selling Strategy © Youlube ' Stephen Tierney

Don't think about selling to your network, think about selling through it. Develop Has social selling taken over from cold calling??? ~

relationships, a brand, and content that draws people into your network and sales

funnel. (142 kB) »

Make a briefing on Anders Pink for a
specific audience - e.g. news from top
5 competitors

I+ social-selling

@ian great video, this is making me think differently about
our sales approach, let's discuss?|

— Drop it into a Slack Channel, MS Teams
EEE— ¢ or Yammer (no coding involved) - e.g.
sales channel

;

28hous 3days 1week 1month  3manths

P S o ot cmin s
- -
“ - == e g Fresh content every day in the right
: channels to to drive continuous
m learning and collective intelligence.

‘The Importance of Data in Digital
Digital Disruption Disruption




About This Course

Relevant content with less effort:;

More Value in Learning Platforms

Tug and Salvage - e-Learning

.v; as;l, Datasheet

v S g w0 it oo

Test your Knowledge

# Tugand Salvage - Quiz

Feedback

Quick Links

o et
==

Trending and niche
topics to drive
continuous learning.

Automated updates for
sector, clients, and
competitors.

Hand-picked
resources for
leadership audiences.

Embedded into an
LMS or portal with

comments for context.

Selected trends and news from arcund the world

Periodic Table of bmtructond Desigs - Duty

I’AI 2




Al-curated content as part of learning

experience design

Learning Designers add curated content to programme Learning experience with formal and curated content
Choosing sources and keywords Powers continuous learning at Clemson University with
Native to Toolwire Platform via Anders Pink SDK less development effort

: | & Edit Al-Curated Content

Name of cusaton Peview of curation
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https://zoom.us/webinar/register/WN_7umvj8_xRPaVmwIEmm9Iiw

Powering recommendations in the LXP:

Self directed content feeds

Customise your feed Clear all

Selected briefings (4 selected) v

Leading and Managing Teams

Coaching and Mentoring
Strategic Thinking

Business Strategy

Featured by Fuse A
Agile A
Al, Machine Learning and loT A
Business (1 selected) A
Career Development A
Change Management A
Communication A
Customer Service A

Featured articles from around the web & Personalise

- Widget powered by Anders Pink in
I ‘A f@\@vﬁ Learning Platform:

In Strategic Yhmklng ink

The 4 key elements of a holistic talent management 9 User SeIeCtS topics Of inte re St from
- predefined set of feeds grouped by

Poor hiring strategie d decisions. Inadequate systems and

ol - theme
— => Dynamic combined feed of trending
And if that isn't enough.. content from their chosen topics,
Business Strategy @insideBigData Upd ated every feW hOU rS

How Al Is Transforming Business Strategy as
We Know It - insideBIGDATA )

User can change topics any time,
share with colleagues, add insights

way ss today. One of the main reasons . .
-  Client admins can add custom
feeds on any topic

Leading and Managing Teams Ginny Marv

Making the leap to multi-touch attribution:
How to get buy-in from sales, tech, leadership




Building the future workforce with

personalised, skills-based recommendations

. N o My Dashboard
What do you do in the organization? G e
© My Areas of Improvement

Activity *
Desl X

X

My Profile page.

User experience designer

User chooses
Interior designer JOb role (Current
Motion designer or aSpll’atIOﬂal)

As User Experience Designer, which areas e
would you like to improve?

My Areas of Improvement *

UK ws B/ SHK S

=> Personalised feed of recent and relevant content based on
chosen skills and interests

information Architecture x Usel X

User selects
from suggested
skills areas

based on role = Users can save, share, edit, recommend

=> Dynamically generated using Anders Pink API, updated
every few hours

PREVIOUS



Powering recommendations, search and
personalisation in LXP

Knowledge Base

What interests you? ; Knowledge B g Bookmarks

Oveniew  Myleaming  Browse Courses My Playlists  Netflx Style

Davante Adams takes ! —. Providers - Q
q coaching, | - e earch al conten pics ovders a
Fael hoat Share Sote

( Financial management pocerscom X

Parketing sales and customer bl
service blog Classroom Century Skills Cloud Storage and Use
of Vendors for Records

Management Flagged by

= [re— Manish Bhartiya posted a status update
“ Vendors for AN TOWNSEND
- - Management Flagged by o5 |
paicom 0 Sigtage Marketing, sales an
Hupa.com 10 days ag0 R 4gvs Fibre Optic Advanced nstructional assessment and Basic Fire Extinguisher 0
— Leadership Excellence — mick's leadership Srogiee Wt vt Toachuig of 21et oo customers

Easy Cloud Compliance
P e,
«*  HITRUST Centifications

— Mactaiing. sokes smd Costomer
Your Startup Won't Make It ¢ W ~
- ™ 10 2022 Without Video in
L Sales
(N

gation and time i

antropranautcom 10 days a0 Blend posted spdate 2
Marketing sates and customer
. -
@e@ex Fron SEO Spider i the g oo ang Matetng sl nd TER—
- 1 ustomer senvice customer service u m e ustomer senvice
cland In 201 ; Seaach = Easy Cloud Compli Your St: Won't He Ask the S ity Expert:
5 e " asy Cloud Compliance ur Startup Won jowt0 run Screaming sk the Security Expert:
v el . 3% of Baby Boemers Say They Strategies for HIPAR and Make It to 2022 Without Frog SEO Spider inthe
Marketiog. caes and customer o E g i) . =
wnvice - - -

Dynamic feed of trending content on

their interests (via Anders Pink API) Global search includes

- Courses, resources, trending content
Users can save, share, dismiss - (via API)

system learners from preferences

User selects topics of
interest



VWhat's the
RO/

Save time, cost,

create a new
habit

Client used to produce elearning modules
as the default response: over 50 a year

Now 25%+ of their content is curated
from the web and integrated into their
platforms and workflow

Saves 3 months per topic versus elearning

“Through this we can encourage a
cultural change where learning is
something you can do for 5-10 minutes
a day to help us turn into a learning
organization.”

Hitachi Rail



Team Statistics: Live API Demo

week Thismonth 3 months

Analvtics:

We track views of content via AP| . =
for yo Ur | nsta n CeS M Jake Salmon [ Steve Rayson i Stephen Walsh il Michelle Hazelton

Name Viewed Shared Recommended Commented Saves Total
Jake Salmon 0 0 0 0 0 0
=> QOver time period seasos u : : : : u
. . Stephen Walsh 4 0 0 0 10 14
9 B y b rl eﬁ n g Michelle Hazelton 12 1 3 0 0 16

=> Aggregated and anonymised

Articles tracked through the API

1day 3days 1week 2weeks 1month 3

ing results from Feb 28, 2019 12:00 PM to May

S0 you can refine briefings to -

. Nissan ‘set to abandon plans to build X-Trail model at Sunderland plant’ as Brexit uncertainty shakes UK car industry Briefing: Business News 43
d r | \/ e e n g a g e m e n t https:/www.independent.co.uk/news/busir an-abandon-pl - del-sunderland-plant-brexit-a8760321.html|
London Bridge blocked by minicab drivers in protest over congestion charge Briefing: Business News 43
https://www.ind dent.co.uk/news/business/news/london-bridg b-protest: harge-private-hire-tfl-a8762731.html
YO u C a n a | S O Sto re CO n‘te nt O n O U r Asda loses equal pay case against shopfloor workers Briefing: Business News 42
https://www. co.uk/news/busir di P ki qual-pay-case-court-of-appeal-gender-a8756221.html
S | d e to d O | O re . What does Mike Ashley own and how much is he worth? Briefing: Business News 40
https://www.independent.co.uk/news/business/news/mike-ashley-net th-what-d h P di h f-fr 8758896.html
Scottish Power latest energy provider to hike prices Briefing: Business News 35
M th d https://www.ind co.uk/news/busir ttish-p price-hik qy-bill-g p-british-g 786731.html
Farewell to the Airbus A380, the double-decker plane destined for oblivion Briefing: Business News 34

https://www. co.uk/travel// d-advice/airbus-a380-double-deck: ft-pl boeing-a8779921.html
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O Steps to power your continuous learning habit:

SEEK

. Choose your audience

. Ask them what they need,
when and where
Use tools to automate and
control seeking




O Steps to power your continuous learning habit:

SEEK SENSE

Choose your audience . Live updates or hand picked
Ask them what they need, content?

when and where . Add your insights

Use tools to automate and . Involve SMEs and others,
control seeking build collective intelligence




O Steps to power your continuous learning habit:

SEEK SENSE SHARE

Choose your audience . Live updates or hand picked . Go where the action is: LXP,
Ask them what they need, content? LMS, Slack, MS Teams...
when and where . Add your insights . Use APIs and Plugins

Use tools to automate and . Involve SMEs and others,

, : . : Get feedback, refine, sustain
control seeking build collective intelligence

the new culture




So where should you start?

Making recommendations
based on skills / roles Driving engagement in
| your Platforms

Curating as well as
creating - extending value |
of existing content

Curating niche and
technical content for
specialists

Helping sales teams stay
smart

Enabling self-directed
learning

Supporting leadership
teams

Enhancing content offer




Bundles: Pre-defined briefings on

most commonly tracked topics

O K o

(Get started faster

with high quality arand  Hake custorm
biflefines o mest customise from a riefings for niche
great baseline topics

popular topics

Current bundle categories (each containing 10-20 briefings):

e Leadership and Management e Technology

e HR, Learning and Development e Business and Strategy
e Personal Development e Compliance

e Sales and Marketing



Find out more in our free book...

CONTENT
CURATION FOR

LEARNING

THE COMPLETE GUIDE FROM ANDERS PINK

WHY IT MATTERS
p— LUOW TO DO IT RIGHT

e TIPS, TOOLS & EXAMPLES

https://blog.anderspink.com/2017/04/content-curation-book/



Get In touch
for a free trial:

anderspink.com

@stephentwalsh
@anderspink
linkedin.com/in/stephentwalsh/



http://www.anderspink.com
https://www.linkedin.com/in/stephentwalsh/

Driving continuous leadership learning in

y= ANDERSPINK.COM
E EO a EUpdate E Poll T Praise
0 search

ANDERSPINK.COM GRO.

Al Compary DiSCOVERY
o
% Technology
Di r more group:
e Jake n - March 4 at 10:33 AM
6bn post-Brexit funding

5/uk-47435565

Struggling towns to get
£1.6bn post-Brexit funding

ry 27 at 1:10 PM from Anders Pinl

ogle's Al fund, leads $7M investment in

PRIVATE MESSAGES

Financial Services

60%
Start a Group

Get the Yammer Mobile
App

INVITE YOUR COWORKERS

BT, Yammer works best
[BR] when yourteamis

here too,

Invite them now

APP DIRECTORY

3 new featured apps added
to the App Directory this
week

sssssssssssssss

B 1T Support
0 members

YAMMER USAGE POLICY

Privacy and cookies

L
(]

o @
. %
A ® &
/ ®
Description Content

LEADERSHIP BRIEFINGS

Agile leadership

TEAM MANAGEMENT BRIEFINGS

o
@ Leadership & EQ
|
)

Employee engagement >

Organisation runs leadership programmes,
including groups on Yammer

Group is engaged by fresh content and insights

Push live briefings and curated content
collections into Yammer via integration

Drives continuous learning after the formal
programme is finished with recent and relevant
leadership content daily

Also push it to their mobile LXP and SharePoint
- same content, no extra effort



Bringing niche content into the LMS

with less effort

Niche topics filtered by topic and source
to ensure relevance.

Automated tracking industry trends for
sales team: tracking their sector, clients,
and competitors.

General Marine News

New T Named fo KT Maritie Servces s il n O Martime iy
s iy et 185

Sl he U Psengs Vool sty New Plan foe Geowth n the Darish Markime sectse

aario com maceatok v

About This Course Get Briefed, Stay Smart
ey 1

pan Pans New Whalng Mcher Shp et ey s e s Tug and Salvage - e-Learning 1 ‘,
s \\ A y R
ShiiyoalHomisiee i Embedded into their LMS (Totara).
Segment Specific News b
Fishing ey Offshore s Rt salvags Content is crowdsourced for further

Feedback

discussion and sharing (podcasts).

0 Tug & Salvage - Feedback

Qi Links Enables CAT to stay up to date on
[ [ | changing events in all their markets.




Powering Portals with relevant content

Selected trends and news from around the world Range Of portals on |earning
S — engineering, HR, sustainability

Periodic Table of Instructional Design - Dusty ...
Briefings created by SMEs on
relevant topics. They add their
comments and context.

Embedded into their portals via

A Imstructional Dmgvl |ovlh¢Mole Work. Mow to ‘u‘ and delover an incdusve w. Shr glh e Future of Worl k)l-( Learnis ‘
-— 4, = s Convl . .
M ’ e = T custom widget - display chosen

content and commentary

“Using Anders Pink is a key component of our curation strategy at Scania. It's creating a seamless experience
for visitors to the portal together with our own legacy content. It's crucial for us to offer the the latest and
greatest content on key topics for our business.”



Adding relevance to leadership

programmes with trending content

© ENTERPRISE " i . ) T . ; )
& RELAND Home  Learnabout Us Excel Series Leadership Development eiLearn Calendar O

Recent & relevant content added to learning
programmes and live topics

Automated feeds update every few hours on
topics like Brexit, Leadership and Business
Growth.

Embedded into their LMS and public facing
website via API| to keep audiences informed
and engaged. Simple CSS styling of output

We have added content quickly based on the needs of the relevant programme or trends. This has saved
time and resources in sourcing content for subjects. Our clients tell us as time is precious for them, it is very
advantageous to access relevant sources of content in one location.”



