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LMS vs. LXP 



Introductions (and warm up!) 



What do we mean by business performance? 



ARE YOUR L&D EFFORTS DRIVING BUSINESS PERFORMANCE? 

Our L&D programs have 

demonstrable and measurable 

business impact 

Our L&D programs are aligned 

with key business objectives 



The Opportunity for L&D 









CHANGING TIMES FOR L&D 
 

• Shifting Skills Requirements 

• Increasing Skill Gaps 

• Decreasing Shelf Life 

• Need to Demonstate Business Impact 

• Learner’s Expectations 



1. INTERACTIVETY No.1 

• What does business  impact mean to you? 

• Could be show of hands 

• Share experiences 

• Write on wall 

• Posts its on wall 

“The secret to success is to be ready 

when your opportunity comes” 

 



Becoming a Trusted  

Business Partner 



What Can I Do Now With 

The Tools I have To Impact 

Business Performance? 



 

What we can learn 

from IT… 
 

 

• Get to know your business 

partners 

 

• Adapt your approach 

 

• Talk benefits not features 

 

 



2. Empower SMEs 

• Content is still King – user generated 

content showing better learner 

engagement results across our 

customers 

 

• Invest in video production capabilities 

– Evans Cycles 

 

• Add a digital layer to 

Coaching/Mentoring 



• Partnering 
with the 
business 

Acquiring 
Customers 

• Adopt data-
driven 
approach 

Engaging Those 
Customers 

• Build a 
learning 
culture 

Increasing 
lifetime value 

• Focus on the 
Talent 
experience 
 

Decreasing 
churn 

3. Think like Marketing! 



4. Think ecosystem, not platform… 

Talk to your platform vendor about webhooks – stop becoming a victim of the roadmap 

 

• Create triggers to deliver content to workteams in Slack 

 

• Automate survey releases based on learning effectiveness 

 

…. Think of what you have always wanted to do but never had the opportunity (1,500 

supported apps) 



What can I do in the future… 



Delivering a consumer grade learning 

experience 

Empowering Subject Matter Experts  

Managing the production of content and 

resources 

Aligning business data with learning 

Threading coaching into the learning process 

Business 

Intelligence 

Managing learning and business impact 

 

 

 

 

 

 

 

 
Zapier Business 

Workflow Integration 

 

 

 

 

 

 

 

 

Empowering Group Discussion 

REQUIREMENT TECHNOLOGY 
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SOLUTION 

ENABLEMENT 

Platform 

Integration 

Services 

Content 

Development 

Services 

SERVICES 

The Learning Solution Stack Powered by Netex 



1. Forgetting Curve Recommendations 

2. Job Roles and Skill Based 

Recommendations 

3. Enrolments 

4. Assessments 

5. Workflows via Integrations 

 

Automation and Integrations 



Talent 

Aligning learning 

with Performance: 

 

• Job Roles 

• Skills 

• Evaluation 

Skills and Competencies 



• Knowledge 

• Behavior 

• Impact 

Data driven learning 

Measure what Matters 



What to look for in a LXP…. 

What skills they have Review what they can do Assess what they know 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Learning 

Object 

Videos 

Microlearning 

Mentoring workshops 

Resources 

Assignments 

Classrooms (V/P) 

Curated Content 

External Resources/Links 

Team/Group Activities 
 

Skills, Competence, 

Knowledge Retention, Data 

Driven Learning (Adaptive) 

Adaptive and Personalized Learning 

Learning Community  

Assessments & Achievements 



The here and now… 



Thank you! 

 

Mike.byrne@netexlearning.com 


